Preparatory Survey on the Project for Nadzab (Lae) Airport Rehabilitation in Papua New Guinea
Entrusted by: Japan International Cooperation Agency (JICA)
JICA Survey Team (Consultants): JAC/AZS/OC JV
Counterpart Organization: National Airports Corporation (NAC) of Papua New Guinea

Opinion Survey of Lae Business Leaders

On

Rehabilitation of Nadzab Airport
14:00-15:00 on 21 May 2014 at Lae International Hotel 
Japan International Cooperation Agency (JICA), Japanese official government agency responsible for Japan’s ODA, dispatched the JICA Survey Team to conduct Feasibility Study for Rehabilitation of Nadzab (Lae) Airport (the Project).  Although yet to be officially agreed upon by both governments, JICA Survey Team understands that Japanese ODA Loan is one of the most prospective foreign soft loans for implementation of the Project.  A favorable conclusion of this feasibility study would hopefully facilitate the negotiation and financial arrangement by both governments, and hence early implementation of the Project.  As assistance to us in understanding a whole picture of Nadzab/Lae Airport, please provide us your opinions on the following matters.
1. Future Operations/Role of Nadzab/Lae Airport
One of the topics to be highlighted firstly is the future role of Nadzab/Lae Airport for local business/social sector in Morobe/Lae and also in the entire air transport network of the country.  Currently, we understand that Nadzab/Lae Airport is a domestic trunk line airport (the second largest next to Port Moresby) connecting Port Moresby and several local cities (approximately 300,000 annual passenger movements recorded in 2013) mainly for business travelers with sporadic international pure cargo flights.
Suppose about 10 years after from now, what kind of role do you anticipate that Nadzab Airport needs to play:
[Domestic Passenger Operations: Answer here (   )]
a) Second largest domestic trunk line airport after Port Moresby with domestic annual passenger movements around 600 thousand (basically continuation of the current role);
b) Second domestic hub airport after Port Moresby with broader domestic air network with domestic annual passenger movements around 900 thousand;
c) Others (please specify here).
[International Passenger Operations: Answer here (   )]
d) Sporadic charter flights with Australian destinations such as Cairns and Brisbane;
e) Limited number of weekly scheduled international flights with Australian destinations by propeller aircraft such as Q-400;
f) Limited number of weekly scheduled international flights with Australian destinations by B737/Q-400;
g) Daily international flights with Australian destinations by B737/Q-400;
h) Others (please specify here).
[International Alternate Airport: Answer here (   )]
Nadzab Airport is recognized as one of the candidate international alternate airports for Port Moresby.  For Nadzab Airport to fulfill this role, more investment will be required than to accommodate domestic and international operations by up to B737 class aircraft.
Do you think such additional investment would be:
i) Acceptable because an alternate international airport is required for Papua New Guinea;
j) Acceptable if such additional investment is within the availability of financial resources for implementation of the Project;
k) Not acceptable unless such additional investment is financially viable;
l) Others (please specify here).
2. Prospective Customers/Users of Nadzab/Lae Airport
In the item 1 above, we discussed anticipated or expected future operations or role of Nadzab/Lae Airport.  For Nadzab/Lae Airport to play such anticipated/expected role, it has to be supported by users/customers such as international/local business people, tourists, family visitors as well as the airlines, among others.
Which do you think is the best source of future air traffic demand at Nadzab/Lae Airport?
[Domestic: Answer here (   )]
m) Business people/family visitors between Nadzab and Port Moresby;
n) Business people/tourists visiting other places from Port Moresby via Nadzab and vice versa;
o) Others (please specify here).
[International: Answer here (   )]
p) Business people/family visitors;
q) Foreigners working at mining sites or manufacturing factories near Lae;
r) Foreign tourists (please name some prospective tourist destinations near Nadzab)
                                                                       ;
s) Others (please specify hrere).
3. General Comments for Future of Nadzab Airport
We welcome any comments from you on future of Nadzab Airport, strength to be enhanced and/or weakness to be improved, possible cooperation with Lae Sea Port, etc.
4. Lastly
Please fill out the form and give it to us or send the electronic data back to the e-mail address shown below by Wednesday 28 May 2014.  The information provided to us may be utilized for compilation of our Reports without reference to specific name and position and her/his organization who submitted relevant answer to the opinion survey.
Thank you very much for your kindest understanding and cooperation.
Yours faithfully,
Attention: Mr. Teruo HANADA
Team Leader/Airport Planner
JICA Survey Team for Nadzab Airport Rehabilitation Project (Feasibility Study)
E-mail: t-hanada@jacinc.jp
Mobile phone: 71863959
Office in Port Moresby: Maintenance/Engineering Services, National Airports Corporation
[End of Opinion Survey Form]
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